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How do most charities carry out their procurement review? 

From our experience, most third sector organisations review specific cost areas, such as electricity, 
telecoms or insurance, ‘as and when required’. Often charities have a procurement team to take 
charge of a variety of supply contracts, in either case savings can be made from basic negotiation. 
However, there are some fundamental gaps in this approach. 
 
What are the problems with this method? 

Although savings are made, they are often far from the best discounts available to charities. It takes 
expertise, knowledge and significant time to monitor the markets (for each spend areas) & 
negotiation skill to secure ‘wholesale rates’ which is normally unavailable to charitable organisations, 
unless they are of a ‘blue chip’ nature such as Barclays or Google! 
 
So how can you help improve the way we procure? 

In working with a strategic partner, our cost management services includes: a full audit, 
benchmarking, rating all suppliers in the UK, implementation and ongoing cost management. 
In effect, this delivers significant benefits such as: 
 
 Access to wholesale rates – ensure you are not spending more than you should be. 

 

 Improve efficiencies – introduce an organised and easy way to purchase everyday needs at 

your   charity. 

 

 Manage accounts – take away the hassle of invoice mistakes or difficult supplier relationships; 

we provide the most suitable and best supplier for the nature of your charity. 

 

 Money in your back pocket! This will make a substantial difference to your frontline services. 

 

Who do you currently work with? 

Although our client base includes approx 160+ charities and non profits, a sample of our clients 
include: 
 

  Anchor Trust 
 

 Brunel Care 
 

 Disabilities Trust 
 

 Mental Health Matters 

 

  Muscular Dystrophy 
 

  YMCA 
 

 Papworth Trust 
 

 St Elizabeth Hospice 

Next steps? 

See below for a comprehensive list of spend areas and contact us with the expenditure of most 
concern or priority to your organisation.  
 

Contact: Jonathan Cohen or Yossi Pincus 
020 3627 2555 or info@thirdsectorallianceuk.com 
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PROCUREMENT CATEGORIES 


